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SUBJECT: AMBASSADOR'S MEETING WITH PRESIDENT KOUNTCHE: RIVER NIGER 
COMMISSION 

1 . DURING HIS AAXUST 25 MEETING WITH PRESIDENT KOUNTCHE 
AMBASSADOR JAMES ASKED ABOUT FUTURE OF RIVER NIGER COMMISSION ( 
(RNC). KOUNTCHE SAID THAT FOLLOWING ABIDJO'S REFUSAL TO ACCEPT THE 
CHAIRMANSHIP, SEKOU TOURE HAD AGREED TO ACCEPT FOR THE COMMING 
YEAR. THE BASIC PROBLEM WITH THE RNC ACCORDING TO KOUNTCHE WAS 
THAT IT CONTAINED MANY MEMBER STATES WHO HAD NO REAL INTEREST IN 
NIGER RIVER. KOUNTCHE SAID HE HAD TOLD TOURE THAT DURING THE 
COMING YEAR HE WOULD PROPOSE BASIC CHANGES IN THE ACT OF NIAMEY 
(WHICH SET UP THE RNC IN 1963). HE THOUGHT THERE SHOUDL BE A 
REORGANIZED RNC WITH FIVE CORE MEMBERS: GUINEA, MALI, NIGER, 

NIGERIA AND BENIN. TOURE IS TO CONVOKE THE HEADS OF STATE FOR AN 
RNC MEETING LATER THIS YEAR, AT WHICH TIME THE NEW ORGANIZATION 
WILL BE PROPOSED. 

2. AMBASSADOR JAMES POINTED OUT THAT AID HAD SOME FUNDS WHICH 
COULD BE LOST TO THE RNC IF IT WERE NOT RE- VIVIFIED BEFORE 
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SEPTEMBER 30, THE END OF OUR FISCAL YEAR. 

3. KOUNTCHE SAID ONE OF THE PROBLEMS WITH THE RNC WAS THAT 
NIGERIA WAS ABLE SIMPLY TO DESIGNATE THE EXECUTIVE SECRETARY. 

THIS KEY INDIVIDUAL WAS NOT ELECTED BY THE MEMBERS AS IN 
OTHER INTERNATIONAL ORGANIZATIONS (SUCH AS THE OAU), BUT 
DESIGNATED BY ONE MEMBER STATE. 
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4. KOUNTCHE AGREED WITH AMBASSADOR JAMES THAT THE RNC COULD 
BE EXTREMELY IMPORTANT GIVEN THE DEVELOPMENT PLANS WHICH SEVERAL 
STATES HAD FOR THE RIVER. HE SAID THAT THE STUDIES FOR NIGER'S 
PROPOSED KANDAJI DAM ARE PROCEEDING WELL AND SHOULD BE FINISHED 
SOON: 


5. COMMENT: KOUNTCHE DID NOT SEEM AT ALL UPSET WHEN THE AMBASSADOR 
TOLD HIM THAT THE FUNDS FOR THE RNC COULD BE LOST. HE SEEMED TO 
CONSIDER THE PRESENT ORGANIZATION AS NEARLY DEFUNCT. HIS REMARKS 
ABOUT THE METHOD OF SELECTION OF THE EXECUTIVE SECRETARY COULD 
BE READ AS A VEILED COMPLAINT AGAINST THE PRESENT EXECUTIVE 
SECRETARY DEHINDE. THE LATTER HAS HAD SERIOUS PERSONAL CLASHES 
WITH OFFICIALS OF MEMBER STATES AS WELL AS THE LOCAL UNDP 
RES REP (CHALLONS). JAMES 
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